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	S/n
	Projects
	Location
	Time Frame 2026
	Cost GH¢
	Project Status
	Implementing
Institution/Department

	
	
	
	Q1
	Q2
	Q3
	Q4
	GoG
	DACF
	IGF
	Others
	New
	Ongoing
	Lead
	Collab.

	
	Objective: Reduce incidence of post-harvest loss of major staples food by 35% by the end of 2029.

	
	Programme: Agriculture Modernization and Post Harvest Management.

	
	1.0 ECONOMIC DEVELOPMENT

	
	AGRICULTURE 

	1. 
	Train four (4) FBOs in climate-smart agriculture
	Akotekrom
Aduasa 
Abajan
Apoli 
Adiembra 
	*
	*
	*
	*
	2,000.00
	2,000.00
	400.00
	
	*
	
	DOA
	Co-operative

	2. 
	Conduct Three Thousand five hundred (3,500) home and farm visits (extension delivery)
	District-wide
	*
	*
	*
	*
	10,000.00
	20,000.00
	
	
	*
	
	DOA
	DA

	3. 
	Partake in Eastern commodity Satellite Market Fair 
	Koforidua 
	
	
	*
	
	2,000.00
	2,000.00
	
	
	*
	
	DOA
	DA

	4. 
	Vaccinate one hundred and fifty (150) dogs/cats against rabies
	District-wide
	
	*
	*
	
	2,100.00
	
	400.00
	
	*
	
	DOA
	DA

	5. 
	Conduct quarterly animal disease surveillance in 8 communities
	District-wide
	*
	*
	*
	*
	2,100.00
	
	400.00
	
	*
	
	DOA
	DA

	6. 
	Conduct quarterly monitoring and supervision visit of agricultural field activities in all 3 zones
	District-wide
	*
	*
	*
	*
	6,600.00
	
	
	
	*
	
	DOA
	DA

	7. 
	Vaccinate 500 small ruminants against PPR in all 3 zones
	District-wide
	
	*
	*
	
	2,100.00
	
	400.00
	
	*
	
	DOA
	DA

	8. 
	Train 100 farmers in post-harvest management of cereals and legumes using hematic bags
	District-wide
	
	
	*
	*
	2,500.00
	
	
	
	*
	
	DOA
	DA

	9. 
	Collect, collate and analyze agricultural data in the district
	District-wide
	*
	*
	*
	*
	8,550.00
	
	
	
	*
	
	DOA
	DA

	10. 
	Provide administrative support (Insurance, roadworthiness and maintenance for 8 motorbikes and fuel for official vehicle)
	Akim Swedru
	*
	*
	*
	
	25,900.00
	
	
	
	*
	
	DOA
	DA

	11. 
	Purchase of stationeries, maintenance of office equipment 
	Akim Swedru 
	*
	*
	*
	*
	4,200.00
	
	
	
	*
	
	DOA
	DA

	12. 
	Organize 3 fora on sustainable land management in the 3 zones.
	Akim Swedru
Akote
Aduasa & Apoli
	
	
	*
	*
	3,450.00
	
	
	
	*
	
	DOA
	DA

	13. 
	Organize one (1) Research Extension Linkage Committee Meeting (RELC)
	Akim Swedru
	
	
	*
	
	3,000.00
	
	500.00
	
	*
	
	DOA
	DA

	
	Objective: Empower youth through entrepreneurial development programs and improved access to affordable credit by the end of 2029.

	
	Programme: Local Economic Development

	
	CO-OPERATIVE

	14. 
	Sensitize twenty 20 communities on the benefits of co-operative groups
	District-Wide
	*
	*
	*
	*
	
	 8,100.00
	200.00
	
	*
	
	Co-operative
	DA

	15. 
	Register twenty 20 vibrant groups
	District-Wide
	*
	*
	*
	*
	
	 1,800.00
	400.00
	
	*
	
	Co-operative
	DA

	16. 
	Organize quarterly training program for all registered co-operatives on cooperative principles, good governance and group dynamics.
	District-Wide
	*
	*
	*
	*
	
	 1,800.00
	400.00
	
	*
	
	Co-operative
	DA

	17. 
	Audit quarterly and inspect all registered co-operative societies in the District. 
	District-Wide
	*
	*
	*
	*
	
	1,800.00
	300.00
	
	*
	
	Co-operative
	DA

	18. 
	Create at least two 2 co-operatives enterprises in the Birim South District.
	District-Wide
	*
	*
	*
	*
	
	 2,000.00
	1,000.00
	
	*
	
	Co-operative
	DA

	
	GHANA ENTREPRISES AGENCY

	19. 
	Facilitate SMEs’ access to start-ups kits and credit
	Akim Swedru
	*
	*
	*
	*
	2,000.00
	2,000.00
	400.00
	
	*
	
	GEA
	DA

	
	WORKS

	20. 
	Construct 1No. 24Hr economy market
	Akim Swedru
	*
	*
	*
	*
	
	 5,226,254.00 
	
	
	*
	
	DA 
	Contractor

	21. 
	Create 3km road access to one tourist site Pra & Birim River confluence
	Apoli Beposo
	*
	*
	*
	*
	
	30,000.00
	
	50,000.00
	*
	
	DA
	GTA

	22. 
	Complete 1no. 6-unit lockable stores
	Akim Swedru
	*
	*
	*
	*
	
	 694,557.36 
	
	500,000.00
	
	*
	DA
	Contractor

	
	Sub-total
	
	
	
	
	
	83,100.00
	 5,992,311.36 
	4,8600.00
	550,000.00
	
	
	
	



2.0 SOCIAL DEVELOPMENT
	S/n
	Projects
	Location
	Time Frame 2026
	Cost GH¢
	Project Status
	Implementing
Institution/Department

	
	
	
	Q1
	Q2
	Q3
	Q4
	GoG
	DACF
	IGF
	Others
	New
	Ongoing
	Lead
	Collab.

	
	Objective: To improve the quality, safety, and accessibility of basic school infrastructure by constructing, renovating, and adequately equipping 80% of under-resourced public basic schools.

	
	Programme: Education Improvement Programme.

	
	EDUCATION

	23. 
	Organize my First Day at School
	District wide
	
	
	*
	
	5,000.00
	5,000.00
	
	
	*
	
	GES
	DA

	24. 
	Organise quarterly DEOC meetings
	Swedru
	*
	*
	*
	*
	
	10,000.00
	
	
	*
	
	GES
	DA

	25. 
	Organize INSET-Math, Science & English for teachers
	District wide
	*
	*
	*
	*
	8,000.00
	4,000.00
	
	
	*
	
	GES
	DA

	26. 
	Organize quarterly community sensitization on the need to send all children to school & at the right age
	District wide
	*
	*
	*
	*
	5,000.00
	5,000.00
	
	
	*
	
	GES
	DA

	27. 
	Organize sports and Culture activities in the District
	Akim Swedru
	*
	*
	*
	*
	5,000.00
	5,000.00
	
	
	*
	
	GES
	DA

	28. 
	Organize best teacher award
	District wide
	*
	*
	*
	*
	5,000.00
	5,000.00
	
	
	*
	
	GES
	DA

	29. 
	Organize one Mock Exam for BECE Candidates (JHS 3)
	District wide
	
	*
	
	
	5,000.00
	5,000.00
	
	
	*
	
	GES
	DA

	[bookmark: _Hlk211786799]
	Objective: Strengthen district health systems by enhancing service delivery, workforce capacity, and infrastructure, with a focus on equitable access to quality primary healthcare services by the end of 2029.

	
	Programme: Education Improvement Programme.

	
	HEALTH

	30. 
	Conduct routine Immunization/nutrition programs in all communities across the district
	District-wide
	*
	*
	*
	*
	20,000.00
	10,000.00
	
	
	*
	
	DHD
	DA

	31. 
	Organize public education and awareness campaigns on health-related issues such as TB, HIV, nutrition, NCDs, etc.
	District-wide
	*
	*
	*
	*
	
	87,000.00 
	
	
	*
	
	DHD
	DA

	32. 
	Intensify surveillance and response on malnutrition, NTD’s & all events of public health importance.
	District-wide
	*
	*
	*
	*
	20,000.00
	10,000.00
	
	
	*
	
	DHD
	DA

	33. 
	Train and retrain CHNs in Community Management of Acute Malnutrition (CMAM) and Infant and Young Child Feeding (IYCF)practices
	District-wide
	*
	*
	*
	*
	10,000.00
	10,000.00
	
	
	*
	
	DHD
	DA

	34. 
	Conduct food demonstrations.
	
	
	*
	*
	
	20,000.00
	
	
	
	*
	
	DHD
	SW&CD, AGRIC

	35. 
	Embark on public education on malaria elimination and related activities.
	District-wide
	*
	*
	*
	*
	
	10,000.00
	
	
	*
	
	DHD
	DA

	36. 
	Support DHMT to conduct periodic market/ household iodized salt surveys. 
	District-wide
	
	
	*
	
	10,000.00
	
	
	
	*
	
	DHD
	DA

	37. 
	Promote early detection & improve early case management of Neglected Tropical Diseases – NTDs.
	District-wide
	*
	*
	*
	*
	12,000.00
	
	
	
	*
	
	DHD
	DA

	38. 
	Intensify campaign against teenage pregnancy in in the district.
	District-wide
	*
	*
	*
	*
	25,000.000
	
	
	
	*
	
	DHD
	GES, DA 

	39. 
	Embark on a regular education campaign on family planning, its methods, benefits as well as side effects.
	District-wide
	*
	*
	*
	*
	12,000.00
	
	
	
	*
	
	DHD
	DA

	40. 
	Train 15 Midwives on safe motherhood.
	District-wide
	*
	*
	*
	*
	7,000.00
	
	
	
	*
	
	DHD
	DA

	41. 
	Promote a well-motivated human resource for quality health care delivery through the administration of appropriate reward/motivation and incentive package for hard working staff especially those in deprived areas
	District-wide
	*
	*
	*
	*
	40,000.00
	
	
	
	*
	
	DHD
	DA

	42. 
	Conduct health system research
	District wide
	*
	*
	*
	*
	20,000.00
	
	
	
	*
	
	DHD
	DA

	
	BIRTH & DEATH REGISTRY

	43. 
	Register births and deaths
	District wide 
	*
	*
	*
	*
	
	1,000.00
	
	
	
	*
	BDR
	DHD
Env’tal Health

	44. 
	Education and Community Sensitization on the importance of birth and death registration
	Akim Awisa, Akim Beposo, Adenkrom
	*
	*
	*
	*
	
	1,000.00
	
	
	
	*
	BDR
	Information Department

	45. 
	Issuance of burial permit
	Akim Swedru, 
	*
	*
	*
	*
	
	2,000.00
	
	
	
	*
	BDR
	Env’tal Health

	46. 
	Organize Mobile Registration Exercise for Communities
	District Wide
	*
	*
	*
	*
	
	1,000.00
	
	
	
	*
	BDR
	Assembly Members 

	
	Objective: Ensure equitable and sustainable access to safe, potable, and affordable drinking water for all communities within the district by the end of 2027

	
	Programme: Water, Environmental Health and Sanitation Programme.

	
	ENVIRONMENTAL HEALTH

	47. 
	Arrest and impound stray animals
	District Wide
	*
	*
	*
	*
	
	
	5,000.00
	
	*
	
	DEHU
	DA

	48. 
	Organize annual Medical screening for food vendors
	District Wide
	
	
	
	*
	
	
	2,000.00
	
	*
	
	DEHU
	DA

	49. 
	Procure sanitary tools and Disinfectants 
	District Wide
	*
	*
	*
	*
	
	10,000.00
	
	
	*
	
	DEHU
	DA

	50. 
	Conduct quarterly School health inspections
	District wide
	*
	*
	*
	*
	
	7,000.00
	
	
	*
	
	DEHU
	DA

	51. 
	Organize quarterly Public Education on Hygiene 
	District Wide 
	*
	*
	*
	*
	
	15,000.00
	
	
	*
	
	DEHU
	DA

	52. 
	Sanitation improvement package
	District Wide 
	*
	*
	*
	*
	
	1,127,020.69
	
	
	*
	
	DEHU
	DA

	53. 
	Fumigate densely populated areas quarterly
	District Wide
	*
	*
	*
	*
	
	487,609.90 
	
	
	*
	
	DEHU
	DA

	54. 
	Organize monthly sanitation day
	Akim Swedru
	*
	*
	*
	*
	
	277,871.01 
	12,000.00
	
	*
	
	DEHU
	DA

	55. 
	Solicit support and partnership to encourage construction household latrines to reduce open defecation
	Selected communities
	*
	*
	*
	*
	
	198,000.00 
	
	0.00
	*
	
	DEHU
	DA

	
	Objective: Strengthen capacity and leadership skills of women.

	
	Programme: Vulnerability, Social and Child Protection Programme.

	
	SOCIAL WELFARE

	56. 
	Conduct quarterly monitoring and registration as well as renewal of certificate of at least five (5) NGO’s
	District wide
	*
	*
	*
	*
	2,000.00
	1,000.00
	500.00
	
	
	*
	SW&CD
	DA

	57. 
	Register at least fifty (50) Persons with Disability and other vulnerable groups
	District wide
	*
	*
	*
	*
	2,000.00
	500.00
	500.00
	
	
	*
	SW&CD
	GFD
DA

	58. 
	Provide support to persons with disability and other vulnerable groups
	District wide
	*
	*
	*
	*
	2,000.00
	4,000.00
	
	
	
	*
	SW&CD
	DA

	59. 
	Monitor the utilization of DACF to PWDs
	District wide
	*
	*
	*
	*
	2,000.00
	1,000.00
	
	
	
	*
	SW&CD
	GFD

	60. 
	Monitor the implementation of the LEAP programme
	District wide
	*
	*
	*
	*
	2,000.00
	
	
	
	
	*
	SW&CD
	DA

	61. 
	Render support to ten (10) children in conflict with the law
	Akim Swedru
	*
	*
	*
	*
	2,000.00
	
	
	
	
	*
	SW&CD
	DA

	62. 
	Facilitate the settling of Child maintenance, child custody, paternity and family welfare cases
	Akim Swedru
	*
	*
	*
	*
	2,000.00
	5,000.00
	500.00
	
	
	*
	SW&CD
	DA

	63. 
	Conduct quarterly monitoring of early childhood development centre
	All ECDCs
	*
	*
	*
	*
	2,000.00
	5,000.00
	
	
	
	*
	SW&CD
	DA

	64. 
	Embark on sensitization and awareness creation of child labour in four (4) communities 
	Apoli
Achiasehene akrua
Laterfoum
Apaaso
	*
	
	
	
	
	5,000.00
	
	
	*
	
	SW&CD
	DA

	65. 
	Resolve successfully all reported & referral cases of child right abuses 
	District wide
	
	*
	
	
	
	5,000.00
	
	
	*
	
	SW&CD
	DA

	66. 
	Conduct quarterly education campaign on Gender Base Violence & child rights, promotion & protection
	District wide
	*
	*
	*
	*
	2,000.00
	20,000.00
	
	
	*
	
	SW&CD
	DA

	67. 
	Engage with local authorities & decision makers to promote policies, practices that protect children
	District wide
	
	
	
	*
	
	4,000.00
	
	
	*
	
	SW&CD
	DA

	68. 
	Facilitate the settling of domestic violence cases
	District wide
	*
	*
	*
	*
	2,000.00
	
	
	
	
	*
	SW&CD
	DA

	69. 
	Create, train and monitor 10 economic groups
	District wide
	*
	*
	*
	*
	2,000.00
	500.00
	
	
	
	*
	SW&CD
	DA

	70. 
	Train fifty (50) women on balanced diet and education on food preservation
	District wide
	*
	*
	*
	*
	2,000.00
	
	
	
	
	*
	SW&CD
	DA

	71. 
	Engage at least 20 youth in Apprenticeship programme
	District wide
	*
	*
	*
	*
	2,000.00
	
	
	
	
	*
	SW&CD
	DA

	72. 
	Advocate for the involvement of fifty (50) women in decision making through community sensitization
	District wide
	*
	*
	*
	*
	2,000.00
	
	
	
	
	*
	SW&CD
	DA

	
	WORKS DEPT.

	73. [bookmark: _Hlk205752291]
	Procure 1,220 furniture for all levels, 194 teachers’ furniture & 300 cupboards for public schools
	District wide 
	*
	*
	*
	*
	
	 2,090,501.60 
	
	
	
	*
	DA
	GES

	74. 
	Complete 1No. 2-unit KG block with furniture/ancillary facility and toilet
	Atutunmirem
	*
	*
	*
	*
	
	 700,000.00 
	
	
	
	*
	DA
	GES

	75. 
	Complete 1No. 3-unit classroom block with furniture, 1no. Mechanize borehole & 6-seater W/C toilet
	Adinkrom
	*
	*
	*
	*
	
	 1,036,393.40 
	
	
	
	*
	DA
	GES

	76. 
	Construct 1No. 2-unit KG block with furniture and ancillary facility 
	Ofosukrom
	*
	*
	*
	*
	
	1,600,000.00
	
	
	*
	
	DA
	GES

	77. 
	Construct 1No. 6-unit classroom block with furniture, 1no. Mechanize borehole & 6-seater W/C toilet
	Abadjan
	*
	*
	*
	*
	
	 1,036,393.40 
	
	
	*
	
	DA
	GES

	78. 
	Complete 1No. 11-unit model school 
	Apaaso
	*
	*
	*
	*
	
	1,500,000.00
	
	
	
	*
	MOE
	DA

	79. 
	Complete 2No. 12-unit classroom block at AKISS
	AKISS
	*
	*
	*
	*
	
	3,567,460.00
	
	
	
	*
	MOE
	DA

	80. 
	Complete 1no. boys dormitory block 
	AKISS
	*
	*
	*
	*
	
	1,000,000.00
	
	
	
	*
	MOE
	DA

	81. 
	Construct 3No. CHPS compound with furniture/equipment.
	Akim Swedru Zongo
Mensahkrom
Asawase 
	*
	*
	*
	*
	
	 2,958,698.30 
	
	1,000,000.00
	*
	
	DA
	DHD

	82. 
	Complete renovation of 3No. CHPS Compounds 
	Apoli
Ningo
Akortekrom
	
	
	*
	*
	
	1,000,000.00
	
	180,000.00
	*
	
	DA
	DHD

	83. 
	Facilitate the completion of 1No. District Hospital.
	Akim Swedru
	*
	*
	*
	*
	
	1,500,000.00
	3,000.00
	
	
	*
	GIIF
	DA

	84. 
	Construct 1No. Youth Dev’t Center
	Akim Swedru
	
	
	*
	*
	
	
	
	1,089,093.00 
	*
	
	DA
	DEHO

	85. 
	Construct 1No. Slaughterhouse 
	Akim Swedru
	
	
	*
	*
	
	
	
	570,000.00 
	*
	
	DA
	DEHO

	86. 
	Drill and mechanized 14No. boreholes
	Selected communities
	*
	*
	*
	*
	
	1,785,884.00 
	
	
	*
	
	DA
	Contractor

	87. 
	Repair and maintenance of 20No. Boreholes
	
	*
	*
	*
	*
	
	 304,617.60 
	
	
	*
	
	DA
	Contractor

	
	Sub-total
	
	
	
	
	
	257,000.00
	  22,404,449.90 
	24,000.00
	 2,839,093.00 
	
	
	
	



3.0 ENVIRONMENT AND HUMAN SETTLEMENT DEVELOPMENT 
	S/n
	Projects
	Location
	Time Frame 2026
	Cost GH¢
	Project Status
	Implementing
Institution/Department

	
	
	
	Q1
	Q2
	Q3
	Q4
	GoG
	DACF
	IGF
	Others
	New
	Ongoing
	Lead
	Collab.

	
	Objective: Enhance the availability, connectivity, and durability of road networks within the district by constructing, upgrading, and maintaining at least 80% of key feeder roads by the end of 2029.

	
	Programme: Transport Infrastructure and Safety Management Programme.

	
	WORKS

	88. 
	Prepare and implement Operation & Maintenance (O&M) Plan
	Akim Swedru
	*
	*
	*
	*
	
	2,000.00
	
	
	*
	
	DWD
	DA

	89. 
	Maintain streetlights/install new ones
	District-wide
	*
	*
	*
	*
	40,000.00
	20,000.00
	
	
	*
	
	DWD
	DA

	90. 
	Prepare Health and safety reports on projects
	District-wide
	*
	*
	*
	*
	2,000.00
	5,000.00
	
	
	*
	
	DWD
	DA

	91. 
	Reshape selected roads
	District wide
	*
	*
	*
	*
	3,960,000.00
	
	
	
	*
	
	DA
	DWD

	92. 
	Construct 1No. 150m footbridge 
	Akim Swedru
	
	
	*
	*
	
	
	
	589,581.00 
	*
	
	DA
	DWD

	93. 
	Facilitate better telecommunication network in weak signal areas 
	Abadjan
Akortekrom
	*
	*
	*
	*
	10,000.00
	3,000.00
	
	
	*
	
	DWD
	

	94. 
	Facilitate completion of 
30km road
	Akim Swedru – Apoli Ningo
	*
	*
	*
	*
	
	10,000.00
	3,000.00
	
	
	*
	GHA
	DWD

	
	Objective: Complete street naming and property addressing system for 3 major communities by 2027

	
	Programme: Spatial Development Programme.

	
	PHYSICAL PLANNING

	95. 
	Conduct quarterly street naming and property addressing system
	Swedru, Awisa and Aduasa
	*
	*
	*
	*
	10,000.00
	200,000.00
	
	
	*
	
	PPD
	DA

	96. 
	Organize weekly Routine Building Inspection
	District wide
	*
	*
	*
	*
	10,000.00
	13,935.55 
	1,200.00
	
	*
	
	PPD
	Building 
Inspectorate Unit

	97. 
	Organize monthly Spatial/Technical Sub-committee meetings
	Akim Swedru
	*
	*
	*
	*
	32,000.00
	
	
	
	
	*
	PPD
	DA

	98. 
	Prepare 3 zoning scheme
	Swedru, Awisa and Aduasa
	*
	*
	*
	*
	10,000.00
	24,550.00
	
	
	*
	
	PPD
	DA

	99. 
	Prepare 1 structure plan for the district
	District wide 
	*
	*
	*
	*
	20,000.00
	400,000.00
	
	
	*
	
	PPD
	DA

	100. 
	Create a database for office information
	Akim Swedru
	*
	*
	*
	*
	
	
	2,500.00
	
	*
	
	PPD
	DA

	
	Objective: To reduce high deforestation by 40% by the end of 2028.

	
	Programme: Climate Change and Environmental Sustainability Programme.

	
	FORESTRY

	101. 
	Arrest and prosecution of illegal operators and wood dealers 
	District-Wide
	*
	*
	*
	*
	5,400.00
	
	
	
	
	*
	FC
	DA, 
GPS

	102. 
	Afforest 40 hectares of degraded forest
	District-Wide
	*
	*
	*
	*
	34,000.00
	
	
	
	
	*
	FC
	DA

	103. 
	Engagement of Forest fringe communities to plant food crops alongside tree seedlings to augment their income and boost reforestation.
	Apoli, Ningo, Ayensukrom, Kroboase, Akortekrom, Yawseiwuro Aduasa & Adenkyensu
	*
	*
	*
	*
	5,400.00
	
	
	
	
	*
	FC
	DA

	104. 
	Education/ Sensitization of fringe communities on forest conservation
	District-Wide
	*
	*
	*
	*
	5,400.00
	
	
	
	*
	
	FC
	DA

	105. 
	Conduct daily inspections in the forest reserves to prevent encroachment and illegal lumbering
	District-Wide
	*
	*
	*
	*
	5,400.00
	
	
	
	
	*
	FC
	DA

	106. 
	Celebrate Annual World Tree Planting Day 
	District-Wide
	
	*
	
	
	5,000.00
	10,000.00
	
	
	
	*
	FC
	DA

	
	NADMO

	107. 
	Conduct 4 durbars to sensitize 4 communities on the effects of climate change and practices that lead to climate change.
	District wide
	*
	*
	*
	*
	10,000.00
	30,000.00
	
	
	*
	
	NADMO
	DA

	108. 
	Embark on 5 zonal visits to flood-prone areas 
	District wide
	
	*
	
	
	1,400.00
	5,000.00
	
	
	*
	
	NADMO
	DA

	109. 
	Conduct 4 visits to public schools to educate them on early warnings of a flood, epidemics, rain, windstorm, domestic and bush fires
	District wide
	*
	*
	*
	*
	2,000.00
	5,000.00
	1,000.00
	
	*
	
	NADMO
	DA, 
GES

	110. 
	Form & train 4 to 6 Disaster Volunteer Groups (DVGs) by the year 2029
	District wide
	*
	*
	
	
	10,000.00
	
	
	
	
	*
	NADMO
	DA

	111. 
	Embark on quarterly Radio discussions to create awareness on hazards, natural disasters & early warning signals.
	Akim Swedru
	*
	*
	*
	*
	500.00
	
	
	
	*
	
	NADMO
	DA
GNFS
GHS
FC

	112. 
	Conduct 10 visit to public schools to educate them on early warnings of flood, epidemics, rain, windstorm, domestic and bush fires
	District-Wide
	*
	*
	*
	*
	1,000.00
	25,000.00 
	1,000.00
	
	*
	
	Nadmo 
	NCCE

	
	Sub-total
	
	
	
	
	
	  4,179,500.00 
	753,485.55 
	 8,700.00 
	  589,581.00 
	
	
	
	



4.0 GOVERNANCE AND INSTITUTIONAL DEVELOPMENT 
	S/n
	Projects
	Location
	Time Frame 2026
	Cost GH¢
	Project Status
	Implementing
Institution/Department

	
	
	
	Q1
	Q2
	Q3
	Q4
	GoG
	DACF
	IGF
	Others
	New
	Ongoing
	Lead
	Collab.

	
	Objective: Promote peaceful resolution and prevent escalation of chieftaincy disputes.

	
	Programme: Governance, Accountability and Public Safety Improvement Programme.

	
	CENTRAL ADMINISTRATION

	113. 
	Provide material support for community-initiated projects
	District-wide
	*
	*
	*
	*
	
	250,000.00
	
	
	*
	
	DA
	MP

	114. 
	Organize quarterly and mandatory meetings of the Assembly Such as General Assembly, Sub-Committee, Executive Committee, PRCC, DISEC Management and Staff Meetings  
	Akim Swedru
	*
	*
	*
	*
	
	20,000.00
	150,000.00
	
	*
	
	DA
	PM
DAC
DISEC

	115. 
	Operate and Maintain Official vehicles and immovable Assets annually
	District wide
	*
	*
	*
	*
	
	200,000.00
	
	
	*
	
	DA
	DWD

	116. 
	Support Police Patrol throughout the district
	District wide
	*
	*
	*
	*
	
	120,000.00
	
	
	*
	
	DA
	GPS

	117. 
	Collaborate with Security Forces and Traditional Authorities to resolve Chieftaincy Disputes
	Akim Swedru
	*
	*
	*
	*
	
	25,000.00
	
	
	
	*
	DA
	GNFS
GPS
GAF
GIS

	118. 
	Organize community durbar to Educate Community Members on Assembly’s Programmes and Policies
	District Wide 
	*
	*
	*
	*
	
	10,000.00
	
	
	*
	
	DA
	NCCE, 
ISD
Community members

	119. 
	Pay quarterly NALAG dues
	Akim Swedru
	*
	*
	*
	*
	
	55,564.59
	
	
	*
	
	DA
	

	120. 
	Organize Independence Day anniversary celebration.
	District wide
	*
	
	
	
	
	60,000.00
	
	
	*
	
	DA
	Depts of Assembly

	121. 
	Organize the annual Farmers Day celebration
	District wide
	
	
	
	*
	
	60,000.00
	
	
	*
	
	DA
	DOA

	
	PROCUREMENT UNIT

	122. 
	Procure office fittings, equipment and stationaries
	Akim Swedru
	*
	*
	*
	*
	
	200,000.00
	
	
	*
	
	DA
	Procurement Unit

	123. 
	Conduct quarterly Entity Tender Committee Meetings to update annual procurement plan
	Akim Swedru
	*
	*
	*
	*
	
	5,000.00
	
	
	*
	
	DA
	Procurement Unit

	124. 
	Prepare Annual Procurement Plan
	Akim Swedru
	*
	*
	*
	*
	
	10,000.00
	
	
	*
	
	Procurement Unit
	ETC

	
	HUMAN RESOURCE MGT

	125. 
	Conduct quarterly capacity building for staff including area council members
	Akim Swedru
	*
	*
	*
	*
	
	100,000.00
	
	
	*
	
	HR Dept

	Assembly staff
Assembly members

	126. 
	Validate Staff salary monthly
	Akim Swedru
	*
	*
	*
	*
	
	
	500.00
	
	*
	
	DA
	HR Dept

	127. 
	Prepare and submit monthly Staff List
	Akim Swedru
	*
	*
	*
	*
	
	
	500.00
	
	*
	
	DA
	HR Dept

	
	FINANCE

	128. 
	Conduct property revaluation
	District-Wide 
	*
	*
	*
	*
	
	500,000.00
	
	
	*
	
	DA
	Finance Dept., AM, PM.

	129. 
	Prepare Monthly, Quarterly & Annual Financial Statement
	Akim Swedru
	*
	*
	*
	*
	
	
	11,600.00
	10,000.00
	
	*
	DA
	Finance Dept.

	
	MIS

	130. 
	Maintain Assembly’s computers and website   
	Akim Swedru
	*
	*
	*
	*
	
	16,000.00
	
	
	*
	
	DA
	MIS unit

	
	STATISTICS

	131. 
	Conduct surveys on policies and programmes
	District wide 
	*
	*
	*
	*
	36,000.00
	7,000.00
	2,000.00
	
	
	*
	Statistics 
	DA

	
	INFORMATION SERVICES DEPARTMENT

	132. 
	Compile RTI manual
	Akim Swedru
	*
	*
	*
	*
	2,500.00
	1,000.00
	500.00
	
	*
	
	ISD
	Assembly

	133. 
	Create awareness on RTI Law, central government’s policies as well as composite budget of the Assembly.
	District-wide
	*
	*
	*
	*
	3,000.00
	1,000.00
	500.00
	
	*
	
	ISD
	Assembly

	
	Objective: Develop and Implement an Area Council Infrastructure Development Plan by the end of 2027.

	
	Programme: Sub structures improvement programme.

	134. 
	Facilitate at least three Area Council Meetings 
	Akim Swedru
Aduasa
	*
	*
	*
	*
	
	8,000.00
	
	
	*
	
	DA
	Area Council Members

	135. 
	Support to two Area councils
	
	*
	*
	*
	*
	
	20,000.00
	
	
	*
	
	Area Council
	DA

	
	Objective: Implement at least 85% of activities in the Medium-Term Development Plan by the end of 2029.

	
	Programme: Co-ordination, Monitoring, Evaluation and Learning Programme.

	
	PLANNING & BUDGETING

	136. 
	Organize quarterly DPCU and Budget Committee meetings
	Akim Swedru
	*
	*
	*
	*
	
	20,000.00
	42,000.00
	
	*
	
	DA
	DPCU
Budget Committee

	137. 
	Prepare 2027 Annual Action Plan and Composite Budget
	Akim Swedru
	
	
	*
	*
	
	50,000.00
	
	
	*
	
	DA
	DPCU

	138. 
	Organize Two Town Hall meetings to discuss the Plan and Budget Implementation
	Akim Swedru
	*
	
	*
	
	
	30,000.00
	
	
	*
	
	DA
	DPCU

	139. 
	Organize Quarterly Monitoring and Evaluation of Development Projects
	District-Wide
	*
	*
	*
	*
	
	60,000.00
	
	
	*
	
	DA
	DPCU

	140. 
	Collect and analyse socio-economic data to update District Profile
	District-Wide
	*
	*
	*
	*
	
	18,000.00
	
	
	*
	
	DA
	DPCU

	141. 
	Organize Mid-Year Review Meetings for 2026 Annual Action Plan (AAP) & Composite Budget
	Akim Swedru
	
	*
	
	
	
	20,000.00
	
	
	*
	
	DA
	DPCU
Budget Committee

	
	WORKS DEPT.

	142. 
	Complete DCD bungalow
	Akim Swedru
	*
	*
	*
	*
	
	 1,041,836.04 
	
	
	
	*
	DA
	DHD

	143. 
	Complete 1No. 5-bedroom DCE bungalow 
	Akim Swedru
	*
	*
	*
	*
	
	 868,196.70 
	
	
	
	*
	DA
	Contractor

	144. 
	Construct 2No. durbar ground 
	Aduasa
Awisa
	
	
	*
	*
	
	500,000.00
	
	
	*
	
	DA
	MP

	
	Sub-total
	
	
	
	
	
	  41,500.00 
	  3,802,515.35 
	 206,100.00 
	 210,000.00 
	
	
	
	

	
	Grand total
	
	
	
	
	
	 4,561,100.00 
	  33,426,844.14 
	  245,100.00 
	 3,988,674.00 
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